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Chapter 11: Leadership
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A. General Theories of Leadership
-Leadership describes the process in which an individual influences a group of individuals to work together to achieve common goals.
a. Trait (or “Great Man”) Theory
b. Behavior Theories
-Leaders are “made” rather than “born”.
c. Interactional Approach
i. Fiedler’s Contingency Model
-Good leadership emerges from a combination of people’s distinct personal traits and their specific situation or environment.
ii. Path-Goal Theory
iii. Life Cycle Theory
B. Sport-Specific Models of Leadership
a. Multidimensional Model of Leadership
-Situational demands of a given team or organization might specify certain types of required leader behavior.
i. Leadership Behavior Model
ii. Model of Coaching Efficacy
C. Communication
a. Types of Communication
i. Verbal
ii. Nonverbal
b. Common Communication Problems
i. Sender Errors
-Sending inconsistent, vague, or ambiguous messages.
ii. Receiver Errors
-In cases in which the receiver is not motivated to hear a message, he or she may fail to pay attention and then not understand the information that was conveyed.
Research in Action: Why Anger Management Matters
c. Improving Communication
i. Develop Trust
ii. Take Your Time
iii. Aim for Assertive, Not Aggressive, Communication
iv. Show Empathy
v. Stay Positive (Whenever Possible)
-Constructive criticism is sometimes necessary. The “sandwich” approach starts with a positive statement, gives some specific instructions/feedback, and ends with a compliment.
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