Percy and Rosenbaum-Elliott: Strategic Advertising Management 6e, Chapter 8


Additional questions to consider

Chapter 8 - Determining the Best Positioning

1. What are the strengths and weaknesses of looking at cross-elasticity in defining markets? Would it make more sense for some categories, but not others? Why?

2. Pick a product category and create a perceptual map for the brands within this category using any dimensions you wish. What information does the map provide in terms of perceived similarity? Is this information sufficient to determine the best positioning?
3. Compare hierarchical market definition to cross-elasticity and perceived similarity as alternative methods to inform a brand’s positioning. Do you think that some methods work more efficiently with specific product categories?

4. Discuss the pros and cons of ‘cannibalization’ of product sales for a company. 
5. Provide examples of brands with user-oriented positioning and brands with product-oriented positioning. Why do you think practitioners in each case chose this particular route?

6. Look at IKEA and how they use their national identity in a quirky way to position the brand. Explore some recent adverts and see how the brand gains an advantage through this.

7. Consider some key rules required to assist a brand in trouble. Look at Volkswagen and how they responded to the problems encountered through the negative publicity regarding emissions.
8. Consider a tea brand that you may know and think about how you could reposition this in terms of type of product; end benefit; usage situation and brand name – how different is your strategy for each approach?

9. What are the advantages of adopting a user-oriented position for a brand?  Are there disadvantages to this approach?

10. How do you know when you have effective positioning for a brand? What are the factors involved?  Consider how some brands have achieved this by repositioning over time, such as Škoda or Lucozade.  Can you identify other brands?
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